District Health Assessment for Multiple District 316 through October 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
316 A 65 0 65 0% 2 2 0 2512 0 2512 108 53 55 2.24% 2,144 39 18% 22 4 98% 60% 1% 28% 12 5
316 B 63 0 63 0% 5 2 3 2018 0 2018 3N 42 269 15.38% 1,709 32 29% 4 8 43% 63% 6% 29% 12 4
316 D 103 0 103 0% 1 1 0 3071 0 3071 191 43 148 5.06% 3,334 30 39% 4 8 94% 57% 1% 48% 19 6 2nd VDG
316 G 70 0 70 0% 0 1 -1 2731 0 2731 82 62 20 0.74% 2,657 39 21% 3 0 53% 57% 4% 21% 0 0
316 H a7 0 47 0% 1 1 0 1742 0 1742 57 20 37 217% 1,337 37 28% 8 0 17% 66% 28% 66% 10 4
316 J 55 0 55 0% 0 0 0 2188 0 2188 110 42 68 3.21% 2,164 40 40% 0 0 35% 44% 4% 42% 14 5
403 0 403 0% 9 7 2 14262 0 14262 859 262 597 4.37% 13,345 35 30% 10 20 63% 58% 7% 38% 67 24
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District Health Assessment for Multiple District 317 through October 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
317 A 77 0 77 0% 2 3 -1 2464 0 2464 340 62 278 12.72% 2,448 32 27% 6 4 100% 38% 9% 31% 21 7
317G 97 0 97 0% 1 1 0 3038 0 3038 182 124 58 1.95% 2,610 31 16% 24 26 100% 58% 13% 51% 20 8
317B 114 0 14 0% 2 0 2 3824 0 3824 228 411 -183 -4.57% 3,824 34 17% 0 0 100% 50% 12% 39% 28 12
317¢C 14 1 115 0% 1 0 1 3114 29 3143 268 95 173 5.82% 3,086 27 36% 0 0 99% 43% 7% 37% 25 10
317D 121 0 121 0% 2 0 2 4661 0 4661 179 96 83 1.81% 4,496 39 16% 0 0 89% 19% 2% 1% 30 1
317E 73 0 73 0% 2 1 1 2520 0 2520 231 51 180 7.69% 2,419 35 14% 2 0 96% 37% 14% 41% 15 6
317F 83 0 83 0% 2 1 1 2225 0 2225 281 86 195 9.61% 2,308 27 33% 1 0 100% 53% 4% 14% 20 7
679 1 680 0% 12 6 6 21846 29 21875 1709 925 784 3.72% 21,191 32 23% 8 30 98% 42% 9% 32% 159 61
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District Health Assessment for Multiple District 318 through October 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
318 A 156 0 156 0% 4 1 3 4541 0 4541 367 142 225 5.21% 4,323 29 28% 2 8 88% 46% 3% 37% 40 19
318B 123 0 123 0% 2 0 2 3530 0 3530 185 97 88 2.56% 3,609 29 30% 0 0 81% 37% 2% 23% 27 12
318C 163 2 165 0% 4 1 3 5608 87 5695 449 104 345 6.45% 5,212 34 12% 2 0 92% 38% 5% 30% 38 17
318D 203 0 203 0% 3 0 3 7108 0 7108 477 223 254 3.71% 6,868 35 19% 0 0 100% 45% 0% 41% 44 22
318 E 190 0 190 0% 4 1 3 6671 0 6671 482 200 282 4.41% 6,388 35 17% 4 0 85% 46% 15% 44% 42 22
835 2 837 0% 17 3 14 27458 87 27545 1960 766 1194 4.53% 26,400 33 20% 3 8 90% 43% 5% 36% 191 92
. Printed On 11/10/2024 10:47:01AM
Copyright 2024 LCI, Inc. Page 3 of 12

MBRO0085_DistrictHealthAssessment.rpt



District Health Assessment for Multiple District 320 through October 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
320 A 93 0 93 0% 4 0 4 3634 0 3634 245 67 178 5.15% 3,409 39 18% 0 0 99% 49% 0% 48% 22 7
320B 63 0 63 0% 8 5 3 2200 0 2200 249 109 140 6.80% 2,155 35 21% 4 5 89% 52% 6% 54% 0 1
320C 63 0 63 0% 1 0 1 1989 0 1989 108 55 53 2.74% 1,772 32 29% 0 0 40% 68% 8% 62% 0 0
320D 145 0 145 0% 1 0 1 4302 0 4302 163 11 52 1.22% 4,226 30 19% 0 0 91% 67% 9% 61% 34 9
320E 73 0 73 0% 1 1 0 3907 0 3907 124 59 65 1.69% 3,797 54 16% 1 16 100% 73% 22% 58% 0 0 1stVDG
320 F 85 0 85 0% 2 5 -3 2936 0 2936 137 85 52 1.80% 3,035 35 19% 4 38 48% 64% 20% 55% 8 3
320G 110 0 110 0% 4 1 3 3592 0 3592 450 77 373 11.59% 3,237 33 27% 7 0 99% 48% 0% 44% 27 9
320 H 51 0 51 0% 4 0 4 1900 0 1900 155 17 138 7.83% 1,703 37 20% 0 0 98% 45% 2% 41% 12 4
683 0 683 0% 25 12 13 24460 0 24460 1631 580 1051 4.49% 23,334 36 21% 4 59 85% 59% 8% 53% 103 33

Printed On 11/10/2024 10:47:01AM

Copyright 2024 LClI, Inc.
pyng Page 4 of 12 MBRO0085_DistrictHealthAssessment.rpt



District Health Assessment for Multiple District 321 through October 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
321A1 58 0 58 0% 3 4 -1 1570 0 1570 150 64 86 5.80% 1,626 27 34% 5 5 97% 45% 17% 36% 10 4
321A2 155 0 155 0% 3 0 3 3574 0 3574 188 94 94 2.70% 3,799 23 41% 0 0 61% 58% 6% 41% 3 1"
321A3 126 0 126 0% 4 1 3 2264 0 2264 172 11 61 2.77% 2,643 18 67% 2 2 25% 1% 29% 29% 27 10
321B1 112 0 112 0% 10 1 9 2757 0 2757 254 157 97 3.65% 2,813 25 38% 9 0 43% 67% 18% 43% 21 12
321B2 75 0 75 0% 0 0 0 1740 0 1740 50 28 22 1.28% 2,043 23 47% 0 0 43% 72% 20% 64% 18 8
321C1 172 0 172 0% 3 1 2 4306 0 4306 202 139 63 1.48% 4,660 25 45% 2 1 91% 70% 15% 47% 44 19
321C2 80 0 80 0% 2 5 -3 2622 0 2622 227 118 109 4.34% 2,995 33 34% 2 0 29% 55% 14% 43% 14 8
321D 162 0 162 0% 9 0 9 4179 0 4179 399 184 215 5.42% 3,987 26 48% 0 0 26% 54% 22% 64% 30 17
321E 100 0 100 0% 5 0 5 3089 0 3089 232 79 153 5.21% 2,973 31 18% 0 0 50% 48% 13% 46% 35 16
321F 173 0 173 0% 10 0 10 4638 0 4638 423 291 132 2.93% 4,279 27 39% 0 0 82% 50% 10% 63% 47 1"
1213 0 1213 0% 49 12 37 30739 0 30739 2297 1265 1032 3.47% 31,818 25 42% 4 8 56% 60% 16% 49% 249 116
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District Health Assessment for Multiple District 322 through October 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded

322A 97 0 97 0% 2 0 2 3547 0 3547 186 148 38 1.08% 3,512 37 16% 0 0 59% 54% 15% 48% 19 7
322 B1 89 0 89 0% 7 3 4 4066 0 4066 404 67 337 9.04% 3,754 46 7% 4 0 81% 55% 6% 28% 13 0
322 B2 94 0 94 0% 9 2 7 3119 0 3119 359 920 269 9.44% 3,154 33 23% 4 8 45% 47% 7% 45% 18 9
322¢1 18 0 118 0% 5 1 4 3582 0 3582 346 91 255 7.66% 3,501 30 24% 29 1 99% 52% 8% 47% 23 9
322C2 57 0 57 0% 9 0 9 2411 0 2411 264 27 237 10.90% 2,187 42 7% 0 0 88% 32% 4% 51% 15 7
322C3 103 0 103 0% 1 0 1 3724 0 3724 111 78 33 0.89% 3,517 36 18% 0 0 97% 58% 4% 49% 18 8
322C4 49 0 49 0% 1 0 1 1562 0 1562 108 44 64 4.27% 1,594 32 22% 0 0 49% 55% 4% 41% 12 5
322C5 42 0 42 0% 1 0 1 1432 0 1432 86 3 83 6.15% 1,431 34 17% 0 0 98% 57% 19% 17% 9 4
322D 72 0 72 0% 4 2 2 2886 0 2886 254 75 179 6.61% 2,681 40 10% 9 24 57% 36% 4% 32% 17 8
322E 157 0 157 0% 0 0 0 4482 0 4482 110 88 22 0.49% 5,094 29 45% 0 0 35% 64% 16% 59% 43 20
322 F 109 0 109 0% 5 0 5 3839 0 3839 321 99 222 6.14% 3,652 35 14% 0 0 67% 44% 6% 33% 21 0
322 H 69 0 69 0% 5 0 5 1914 0 1914 197 92 105 5.80% 1,750 28 10% 0 0 38% 57% 9% 49% 13 10
322G 93 0 93 0% 8 0 8 4305 0 4305 452 60 392 10.02% 3,874 46 8% 0 0 52% 46% 17% 41% 16 6
1149 0 1149 0% 57 8 49 40869 0 40869 3198 962 2236 5.79% 39,701 36 19% 8 33 65% 52% 9% 43% 237 93
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District Health Assessment for Multiple District 3231 through October 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
3231A1 43 0 43 0% 0 1 -1 1376 0 1376 68 12 56 4.24% 1,381 32 51% 9 0 42% 51% 14% 21% 8 4
3231A2 68 0 68 0% 1 1 0 2382 0 2382 203 7 132 5.87% 2,475 35 35% 1 7 65% 47% 7% 43% 13 5
3231A3 124 0 124 0% 0 3 -3 4832 0 4832 214 161 53 1.11% 5,172 39 39% 1" 0 39% 53% 6% 52% 12 6
3231A4 57 0 57 0% 2 0 2 1908 0 1908 224 39 185 10.74% 1,762 33 28% 0 0 72% 44% 2% 32% 12 4
292 0 292 0% 3 5 -2 10498 0 10498 709 283 426 4.23% 10,790 36 38% 9 7 52% 50% 7% 41% 45 19
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District Health Assessment for Multiple District 3232 through October 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
3232B1 40 0 40 0% 1 0 1 1868 0 1868 161 35 126 7.23% 1,689 47 23% 0 0 95% 65% 5% 60% 9 4
3232B2 68 0 68 0% 2 1 1 3121 0 3121 325 44 281 9.89% 2,097 46 13% 125 0 99% 65% 29% 68% 0 0
3232B3 53 0 53 0% 1 0 1 2751 0 2751 272 103 169 6.55% 1,775 52 8% 0 0 79% 57% 13% 75% 8 4
3232B4 63 0 63 0% 1 0 1 3324 0 3324 278 3 275 9.02% 2,362 53 25% 0 0 13% 46% 24% 41% 8 4
3232F1 122 0 122 0% 6 0 6 3998 0 3998 806 48 758 23.40% 2,927 33 55% 0 0 63% 55% 10% 51% 15 8
3232F2 105 0 105 0% 5 0 5 3148 0 3148 201 91 110 3.62% 3,183 30 38% 0 0 83% 54% 10% 56% 18 6
3232J 72 0 72 0% 1 0 1 2221 0 2221 112 60 52 2.40% 2,242 31 32% 0 0 100% 74% 17% 1% 1" 5
523 0 523 0% 17 1 16 20431 0 20431 2155 384 1771 9.49% 16,275 39 32% 125 0 75% 59% 15% 59% 69 31
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District Health Assessment for Multiple District 3233 through October 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
3233 C 130 0 130 0% 0 0 0 2804 0 2804 82 73 9 0.32% 2,872 22 58% 0 0 66% 60% 12% 30% 33 13
3233E1 225 0 225 0% 5 0 5 5776 0 5776 289 150 139 2.47% 5,877 26 48% 0 0 80% 58% 23% 60% 69 23
3233E2 159 0 159 0% 0 2 -2 5400 0 5400 228 14 114 2.16% 5,576 34 38% 8 21 54% 57% 9% 40% 35 12
3233G1 209 0 209 0% 8 0 8 3597 0 3597 326 53 273 8.21% 3,477 17 70% 0 0 64% 76% 5% 47% 39 1"
3233G2 133 0 133 0% 7 1 6 2748 0 2748 283 147 136 5.21% 2,616 21 48% 25 7 7% 46% 7% 48% 33 8
856 0 856 0% 20 3 17 20325 0 20325 1208 537 671 3.41% 20,418 24 53% 14 28 69% 61% 12% 47% 209 67
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District Health Assessment for Multiple District 3234 through October 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
3234D1 82 0 82 0% 1 0 1 2700 0 2700 126 50 76 2.90% 2,590 33 22% 0 0 50% 57% 13% 45% 19 5
3234D2 123 0 123 0% 1 0 1 5884 0 5884 296 137 159 2.78% 6,265 48 18% 0 0 63% 39% 2% 45% 21 6
3234H1 116 0 116 0% 9 1 8 3753 0 3753 307 100 207 5.84% 3,739 32 21% 4 9 63% 47% 9% 44% 27 10
3234H2 109 0 109 0% 9 10 -1 4282 0 4282 278 95 183 4.46% 3,920 39 6% 6 0 94% 57% 7% 54% 27 8
430 0 430 0% 20 1" 9 16619 0 16619 1007 382 625 3.91% 16,514 39 16% 6 9 68% 49% 8% 47% 94 29
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District Health Assessment for Multiple District 324 through October 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded

324 A 182 0 182 0% 8 2 6 5695 0 5695 325 224 101 1.81% 6,113 31 28% 8 25 35% 61% 10% 51% 39 10
324B 191 0 191 0% 10 1 9 6168 0 6168 730 141 589 10.56% 6,375 32 30% 3 12 47% 58% 1% 27% 38 8
324C 143 0 143 0% 12 2 10 6152 0 6152 523 161 362 6.25% 6,332 43 20% 1 40 99% 50% 7% 24% 32 8
324D 78 0 78 0% 4 0 4 1809 0 1809 140 33 107 6.29% 2,440 23 46% 0 0 17% 72% 33% 79% 0 0
324E 188 0 188 0% 16 1 15 8223 0 8223 900 116 784 10.54% 7,699 44 10% 13 4 91% 32% 2% 18% 40 12
324 F 271 0 271 0% 10 2 8 11104 0 11104 922 345 577 5.48% 11,473 4 13% 5 0 83% 31% 4% 59% 89 20
324G 118 0 118 0% 5 0 5 3671 0 3671 332 124 208 6.01% 3,718 31 25% 0 0 100% 40% 8% 41% 28 9
324 H 114 0 14 0% 6 0 6 3323 0 3323 283 17 166 5.26% 3,220 29 14% 0 0 70% 38% 7% 25% 30 10
3241 78 0 78 0% 2 0 2 2450 0 2450 208 54 154 6.71% 2,390 31 23% 0 0 97% 24% 0% 46% 21 6
324 J 151 0 151 0% 5 1 4 4810 0 4810 573 235 338 7.56% 4,875 32 30% 9 4 64% 44% 14% 55% 38 16
324K 69 0 69 0% 4 0 4 2154 0 2154 233 94 139 6.90% 2,195 31 14% 0 0 1% 36% 14% 39% 1" 5
324 L T(16) 43 0 43 0% 5 0 5 1241 0 1241 155 19 136 12.31% 1,102 29 30% 0 0 86% 37% 0% 67% 6 3
324N 49 0 49 0% 5 0 5 1337 0 1337 115 177 -62 -4.43% 1,328 27 22% 0 0 10% 45% 6% 88% 7 5
324 M 179 0 179 0% 6 0 6 5068 0 5068 358 183 175 3.58% 5,193 28 28% 0 0 79% 44% 2% 45% 30 10

1854 0 1854 0% 98 9 89 63205 0 63205 5797 2023 3774 6.35% 64,453 34 23% 6 85 71% 44% 7% 44% 409 122
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District Health Assessment for Multiple District 324 through October 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded

* - District Status: P - Provisional, T - Transitional.
** _ District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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